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Plan’s Intervention                                                                                        October 5, 2015 

 

Summary: Plan Canada was allocated funding to respond to flood-

affected households in the Bo District of Sierra Leone, for a project of a 

total value of $375,000 CAD.

Background on Disaster  

Torrential rains began on September 5-6, 2015, and then continued on 

September16-17, which caused extensive damage largely due to rains 

bursting river banks. The flooding has caused widespread displacement and 

destruction across all districts: individuals and families continue to seek 

safety and shelter in large buildings (such as schools and community 

centres) in Bo and Pujehun, and in the National Stadium, Atouga Stadium in 

Freetown, as their homes are either destroyed or remain uninhabitable. 

Heavy monsoon rains are anticipated to continue until the end of October 

with rains predicted to be heightened due to the El Nino climate cycle, 

potentially causing further flare ups and prolonged destruction.   

 

Outline of Needs 

As of September 29, 22,795 people in four districts (Bo, Pujehun, Bonthe and Freetown) were affected 

and 14,052 people are now registered in Freetown as displaced, up from 8,165 on September18. Another 

3,555 people have been affected in Bo district [732 men (21%), 837 women (23%), 747 boys (21%), 860 

girls (24%), 379 children under 5 (11%)]. Agencies responding are: UNICEF, WFP, FAO, IOM, Caritas, 

Red Cross, World Vision, Save the Children and Action Aid. The response to date has focussed on 

Freetown, given the lack of access to Bo and Pujehun districts. So far there has been a limited response in 

Bo district. 

 

Destroyed and flooded homes have left people exposed to severe weather for days, forcing them to turn to 

overcrowded temporary shelters for safety and assistance. Heavy rains have contaminated water sources 
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causing a severe shortage of clean water and lack of hygienic conditions, increasing the risk for epidemic 

outbreaks such as acute watery diarrhoea and other waterborne diseases including Ebola virus disease 

(EVD). Displacements have caused a disruption in school attendance for 400 children as floodwaters have 

washed away their books, school materials and uniforms. 

 

Operational Capacity 

Plan has been working in Sierra Leone since 1976 helping poor children access their rights to education, 

health, sanitation and protection. Plan Sierra Leone currently has 161 national staff and 4 international 

staff based out of the Freetown country office and Western Area Rural, Bombali, Port Loko, Moyamba 

and Kailahun field offices. 

 

The Proposed Response 

Distribution of shelter material to 140 flood affected families 

Plan staff will distribute shelter kits to flood affected families, to support them in the process of 

rebuilding their damaged or destroyed homes. Shelter kits will include: CGI sheeting, nails, roofing 

materials and cement/clay mixture. Priority will be given to the most vulnerable households within target 

communities, including female-headed households and persons with disability (PWDS) with a focus on 

ensuring safe and dignified shelter. Plan will work with the district council, the local authorities and the 

communities to target the most vulnerable beneficiaries.  

 

Distribution of 750 education kits to flood affected children 

Plan staff will distribute 750 education kits to vulnerable children in order to support their return to 

school. Education kits will include school uniforms, school bags, pens, pencils, a ruler and exercise 

books. Since the flooding occurred not all children are attending school and many have lost key school 

materials, including books and uniforms. Plan will target the most vulnerable families and their children. 

 

Distribution of 420 hygiene kits to flood affected families 

Plan staff will provide hygiene kits to flood affected families. Flood damage has disrupted many water 

systems and left thousands in need of access to clean water to meet basic needs. There is a risk of disease 

outbreak in shelters due to inadequate Water, Sanitation and Hygiene (WASH) facilities. The proposed 

program will address emergency needs through the provision of emergency hygiene kits. Kits will include 

fundamental hygiene items, and water drinking necessities. Plan will prioritize locally produced and 

available treatment materials to encourage continued use after the emergency phase. 

 

Rehabilitation and treatment of water wells 

Twelve villages are provided with clean water through rehabilitation and treatment of contaminated water 

in wells. Rehabilitation will be completed only where necessary. We anticipate that 50% (6) of the wells 

will require rehabilitation. This activity will be completed alongside the District Council/Water 

Directorate Engineer who will support the identification of wells, monitor and certify rehabilitation 

works. 

 

Protection desks established to support the needs of flood affected children and their families 

Plan will provide psychosocial support and sensitization on protection issues, in particular against sexual 

exploitation and abuse. The Protection desk will be set up in a focal point in Bo district, to manage child 
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protection issues. It will comprise of four staff from the Family Support Unit, the Ministry of Social 

Welfare, Gender and Children Affairs (MSWGCA) and one NGO worker with specific roles and 

responsibilities to man a physical desk where child protection concerns will be received, documented, and 

appropriate referrals made. In the event that children are referred, support will be provided to access 

services where they are not available. As a preventative measure child protection structures including the 

Child Welfare Committees (CWCs) will be formed or strengthened on Child Protection in Emergencies 

(CPiE) and in providing basic Protection from Abuse (PFA). Referral pathways will be strengthened or 

formed where they do not exist to ensure that they are clear on what to do or where to go when they 

suspect or witness abuse against children. 

 

Project Budget 

Our interventions in response to localized disasters are supported by the CHAF (75%), the member 

agencies of the Humanitarian Coalition (15%) and the Humanitarian Coalition Emergency Response Fund 

(10%). 
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