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Figure 1 - Roukaya is the fourth daughter of her widowed 
mother who has just welcomed her aunt taking refuge 
from Nigeria (herself a widow and mother of 11 children). 
Roukaya cooks and sells food in order to feed her family. 
 

 
 

CARE Canada’s Intervention – CHAF - 2014                                                     July 22, 2014 
 

 

Summary:  

CAD $212,5000 has been transferred to CARE 

Canada to meet the food security and WASH 

needs of approximately 14,000 people affected by 

the North Nigerian crisis and local food insecurity 

in the Diffa region of Niger. 

Background on Disaster  

Boko Haram took up arms against Nigeria’s 

government in 2002, with the aim of establishing 

an independent Islamic state. In response to Boko Haram’s expansion and increased targeting 

of the civilian population, the government of Nigeria has increased its counterinsurgency 

operations and use of force in late 2013/early 2014 which exacerbated violence and 

displacement in the region. In May 2014, Nigeria’s National Commission for Refugees (NCFR) 

made data available to the Internal Displacement Monitoring Centre (IDMC) showing that as 

many as 3.3 million people have been internally displaced in the country by violence, 
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Government of Canada Department of Foreign Affairs, Trade and Development (DFATD). It was 

created in 2014 to ensure timely funding is available to fund lifesaving responses to smaller-scale 
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representing the largest displaced population in Africa and the third largest in the world behind 

Syria and Colombia. 

This escalating conflict between the Government of Nigeria and Boko Haram has led many 

people to flee to neighboring countries, resulting in a sudden increase in the number of refugees 

and returnees crossing the border into Niger’s Diffa region.  As many as 1,000 

refugees/returnees were arriving per week as of July 21th, 2014.  An estimated 70,000 

refugees/returnees are now hosted in Diffa Region of Niger (OCHA July 21, 2014).  Thousands 

of refugees and returnees are living in conditions of great hardship, located in remote areas 

where the borders of Chad, Niger and Nigeria converge.  Reports indicate that four out of five 

arrivals are women and girls. Many of the arrivals are women who have lost their husbands, or 

children who have become separated from their parents.   

The UNHCR operation in Niger is only 38% funded to date, leaving critical gaps in the face of 

growing needs. According to OCHA, some 58% of those food insecure households are not yet 

being reached with humanitarian assistance.  Only 34% of NFI/shelter needs have been met to 

date.  While humanitarian actors are responding, critical gaps in the response remain. 

 

Outline of Needs 

A joint assessment has been conducted by all the humanitarian actors, including CARE, led by 

OCHA and UNHCR. The current needs and gaps are considerable: 

 Food: Of the 70,000 displaced estimated at this time, only 25,000 are covered by food 

assistance.   

 Nutrition: The current unmet needs in terms of nutrition for refugees and returnees: 

2,143 children under five and 3,517 pregnant or lactating mothers. 

 Shelter: The current unmet needs in terms of shelter are 2,000 traditional shelter kits; 

1,000 shelter toolkits and 714 cash location. 

 Water, Sanitation and Hygiene: The current unmet needs are hygiene and sanitation 

promotion for the displaced population and WASH kits in order to prevent diarrhea and 

other waterborne and sanitation related diseases. 

 Protection and SGBV:  There is an urgent need for a rapid assessment on Gender 

Based Violence and on cases of trauma and depression due to family separation.  

 Education: More than 20,000 children are in need of education and extra curricula 

activities 
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Organizational Capacity 

CARE has been in Niger since June 1973.  CARE has operational bases in 7 of the 8 regions of 

the country through 3 regional offices (Diffa, Maradi/Zinder and Tahoua / Dosso / Niamey / 

Tillabery), with regional emergency teams led by experienced regional emergency coordinators. 

CARE has participated in all of the major food crisis responses in Niger (74/75, 84/87, 97/98, 

2004/2005 and 2009/2010).  CARE responded to the 2012 food crisis and Malian refugees’ 

influx with totaling of $13.5 million in eleven districts (including Diffa, Maradi, Tahoua, Tillaberi 

and Zinder). CARE has been present in the Diffa region at the community level since 1998, 

working with pastoralists in the northern part of the region. CARE has a very good relationship 

with communities and local actors in Diffa and is ready to immediately provide assistance to the 

target population. 

 

The Proposed Response 

The overall goal:  To reduce the vulnerability of  14,000 people (9,360 returnees, 2,640 

refugees and 2,000 host family members) affected by the north Nigerian crisis and local food 

insecurity in Diffa region:  

 

Objective 1: Increase household income/livelihood security and improve purchasing power of 

1,000 households (most affected host families, refugees and returnees) in Diffa. 

 

Unconditional cash grants to 1,000 of the most vulnerable families will allow beneficiaries to 

reinforce their purchasing power and increase their access to food and other basic needs. The 

cash, an amount of XOF 32,500, will be tendered to the most suitable family member, as 

determined by the gender analysis, of the most vulnerable families to ensure maximum benefit. 

 

Objective 2: Provide hygiene kits and safe water and improved hygiene and sanitation for 

14,000 affected persons (9,360 returnees, 2,640 refugees and 2,000 host family members). 

14,000 beneficiaries (2,333 families) of refugees, returnees and host families will receive water 

hygiene kits (two 20L clean water containers, water purification tablets and 6 units of 250g of 

soap). Female specific hygiene kits with locally appropriate sanitary items will be distributed to 

2,333 women aged 15-49 years. CARE will also provide training and community mobilization 

around hygiene promotion and good sanitation practices.   
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Project Budget 

 

Area Map 

 

 $187,500  

 $25,000  

 $37,500  

CHAF

ERF

CARE

Our interventions in response to localized 

disasters are supported by the CHAF 

(75%), the member agencies of the 

Humanitarian Coalition (15%) and the 

Humanitarian Coalition Emergency 

Response Fund (10%) 

 

Figure 2 – OCHA Map 


