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Summary:  

CAD $255,000 has been transferred to Oxfam Canada to respond to torrential rain fall and flooding in 

the Surkhet, Banke and Bardiya districts of Mid Western Region of Nepal.

Background on Disaster  

Torrential and widespread rainfall from 13-15 August 2014 caused flash floods and landslides in various 

parts of the country. According to National Emergency Operation Centre (NEOC) under the Ministry 

of Home Affairs (MoHA), a total of 256 persons are confirmed dead, 157 persons injured and 254 

persons have gone missing as of 3 September 2014.  In addition, a total of 6,841 houses are completely 

and 18,148 houses are partially damaged. According to the press statement of UN Office of the 

Resident Coordinator in Nepal on 20 August 2014 43,000 families are affected, out of which 21,196 

families or 215,000 and 105,980 people respectively are displaced. The most affected districts are 

Bardiya, Banke, Surkhet and Kailali. Initially Oxfam will focus in three districts (Bardiya, Banke and 

Surkhet) of Mid-Western Region and will expand to other districts gradually if it is required.   

 

Outline of Needs 

Assessments: Oxfam immediately deployed an assessment team to the affected districts and the team 

used the Oxfam 48 hr rapid assessment tool to assess food security and livelihood needs in the three 

target districts. Moreover, Oxfam did a feasibility study for Cash Transfer Programming (CTP) focusing 

on the market situation; capacity of financial institutions; technology available; institutional capacity; 

beneficiary preference and social context. Recently, Oxfam jointly with UNWFP, UNDP, Care Nepal, 

Save the Children and others began a detailed assessment covering food security, livelihoods, nutrition; 
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and early recovery. The findings of this assessment will be used to streamline the program 

implementation approach in the latter part of Oxfam’s first phase response. 

Based on the findings of these assessments, the following were identified as priority needs 

of affected people. 

Food and NFI: There is a huge gap on meeting food and NFI needs of a high number of the affected 

population as there are only a few humanitarian agencies active on the ground with limited relief items 

and resources.  Food has reached some of the shelters and government has been trying hard to address 

issues. Some areas which lie along the along and across the river are severely affected and roads are 

difficult to access.  Where people have some food, the reduction in dietary diversity is a pressing need 

as most of the relief thus far has been ready-to-eat food (noodles, beaten rice, biscuits, etc) with low 

nutritive value. Both the Oxfam and Care Nepal’s assessment team have identified cash transfers as a 

means to address the immediate needs of the affected people.  

Early recovery and livelihoods:  Loss of small livestock and standing crops are another major impact 

of the floods and landslides that would push affected families to adapt negative coping mechanisms, once 

the relief is reduced or ceased. A few VDCs within the affected districts are reported to be almost 

completely washed out by flash floods, with complete collapse of houses and agricultural land and other 

livelihood assets including livestock (such as poultry), seed stocks, and stored grains as its common 

practice in the Tharu community to store grains and seeds in a mud pots (Dehari). Input support for 

recovery of livelihoods is thus also a critical need for affected people.  

Shelter: People are also sheltering in schools, the jungle and along the road sides. As the emergency 

continues children’s study is being hampered and school authorities are putting pressure on people to 

leave schools. Organised temporary shelters are a better option and being investigated if people cannot 

return back to their homes in the near future. 

WASH: In the initial days of the emergency, basic wash items such as water purification tablets (Aqua 

Tabs) were distributed through DHOs (District Health Office) because of their presence and 

accessibility to affected areas. However, these services couldn’t reach all the affected population and 

WASH gaps can be clearly seen. People residing in camps and other affected areas are compelled to 

drink water from tube wells which have been contaminated by the floods. Open defecation around the 

shelter is observed. It is necessary to provide immediately safe drinking water, construction of 

temporary toilets, provide more water purifying items and hygiene kits to people and hygiene 

promotion initiatives must be initiated.   

Health:  All four health facilities in Bardia and Banke were destroyed and authorities report a rapid rise 

in illnesses such as malaria and diarrhea.  Heath officials are planning to deploy additional health staff and 

health camps in different locations and ADRA is planning to provide immediate relief and treatment in 

the region which will include bringing in health teams of doctors, nurses, public health educators and 

other staff. 

Protection: There is lack of accurate information on the number of pregnant women, lactating 

mothers and adolescent girls making it difficult to plan for their protection.  The lack of nutritious food 

could also affect the health of pregnant and lactating women. There are no reports of GBV issues so far 

but the living conditions for IDPs (out in the open) mean that this is always a potential threat and is 

something that Oxfam will be monitoring and taking into consideration. 



Organizational Capacity 

Over the last 23 years in Nepal, Oxfam has responded to all major emergencies in the country. Oxfam 

has been involved in supporting people in need of humanitarian support and response in Nepal through 

a longer term Disaster Preparedness Programme and a focused approach to the River Basin issues 

through the River Basin Programme.   

Oxfam has been working closely with local partners in the mid and far western Nepal since July 2006 

through projects in different sectors. Oxfam's interventions have played a significant role in enhancing 

the capacity of local partners and the community on Water Sanitation and Hygiene awareness, human 

rights and supporting emergency preparedness plans. In addition to that Oxfam has trained partner staff 

and local people from different districts and set up a roster for staff able to deploy in emergencies so 

that partners can respond to this crisis with minimum direct support from Oxfam.  

Oxfam Nepal is working closely with the Ministry of Home Affairs (MoHA), UN agencies and the 

Association of International NGOS (AIN) to assess the situation of the affected districts. Oxfam staff 

and partners in the targeted districts are coordinating with local NGO partners, respective District 

Disaster Relief Committees (DDRCs) and other humanitarian partners to get more detailed information 

about the affected population. 

 

Oxfam’s partners in the project 

Oxfam has been strategically investing in partner and staff capacity building for WASH and EFSVL for 

several years. Though, the response is partner lead, Oxfam will deploy skilled EFSVL staff to backstop 

partner activities, including those involved in the Philippines Haiyan response. The Oxfam Country team 

will also take technical advice from the Regional EFSVL Capacity Building Expert based in Nepal and also 

take distant support from Regional EFSVL Technical Coordinator. For the early recovery interventions 

Oxfam will take support from Development program Team.   

 

Oxfam will work with three partners: Forum for Awareness and Youth Activity; Social Awareness 

Concerned Forum; and Environment Development Society. 

 

The Proposed Response 

The Goal of Oxfam’s overall response is to: Ensure the rights of men, women, girls and boys are protected 

for a safe return to normal lives.   

Based on the information from the assessment team in the field, Oxfam will intervene in WASH and 

Emergency Food Security and Vulnerable Livelihoods (EFSVL) in three districts: Surkhet, Banke and 

Bardiya and eventually Kaillie if there are unmet needs in this district. CHAF funds are requested to 

support EFSVL activities only in three districts.  

EFSVL Specific Objective:  To improve household food security for 2,729 affected households such 

that they can meet their daily needs without undertaking negative coping mechanisms. 

The main results are: 

(i) 2,729 households in 3 flood affected districts have increased income to purchase food and other 

essential items through cash for work that helps build community assets and promote wider recovery 

(ii) 1,620 Households regain lost livestock assets and start to grow vegetables to improve dietary 

diversity and livelihood recovery 



A summary of each proposed activity (for each activity, please include the number of estimated 

beneficiaries (male, female), the associated costs to implement that activity, and a rationale for the 

activity in the humanitarian context); 

 

Cash Transfers 

Each household will be offered 10-13 person days’ cash of work based on the district minimum wage 

rate and the gap in the cost of a food basket.  In addition there will be a provision for unconditional 

grants for approximately 10% of the proposed target for especially vulnerable families such as those 

headed by someone with a disability, single mothers or families who have a child as the main 

breadwinner. The cash is expected to improve access to food and boost dietary diversity as well as 

increase purchasing power so that households can meet specific urgent needs.  Cash is very efficient as a 

response as it can have a variety of positive impacts at the household level depending on each 

households specific needs and Oxfam’s experience shows that there can be positive knock-on effects on 

local markets and (sometimes) women’s confidence and empowerment.    

Asset recovery and livelihoods   

Oxfam will support 1,620 HH (out of the 2,729 HHs) with agriculture tools and seeds and provide 

livestock support (chickens, goats and piglets). The support will be for winter season vegetable crops for 

kitchen gardens (radish, coriander, broad leaf mustard, fava bean, etc). Irrigation can sometimes be a 

challenge but with the focus on kitchen gardening it will be possible for households to use waste water 

and so this shouldn’t be an issue.  Different beneficiaries will be targeted with different early recovery 

interventions.  Thus, a beneficiary receiving seeds tools won't get poultry and a beneficiary receiving 

poultry won't get piglets, and so on.    

The purpose of this livelihood support is to meet fresh food need as well as allow them to sell surplus.  

The local market exists but participation of affected people in trading goods needs to be promoted. In 

addition to providing technical support Oxfam will closely monitor partner procurement processes, fund 

disbursement during CFW in the community and post distribution monitoring through its designated 

staff.  Oxfam will also ensure good coordination and collaboration in the district to reduce duplication 

of work and for advocacy to address the long term needs of people1. 

 

Project Budget 

Our interventions in response to 

localized disasters are supported by the 

CHAF (75%), the member agencies of 

the Humanitarian Coalition (15%) and 

the Humanitarian Coalition Emergency 

Response Fund (10%).

                                                           
1
 Note that advocacy activities will not be paid for through CHAF funding, rather, experience from the project will inform Oxfam’s 

rights in crisis and longer term economic justice advocacy activities in Nepal. Linking development, advocacy and humanitarian 
response in this way forms the basis for Oxfam’s ‘one program’ approach. 
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